
OUR SUSTAINABILITY FRAMEWORK
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Good Governance and Transparency

Create evermore opportunities for our 
stakeholders in Southeast Asia

Being firmly rooted in good 
governance and transparency, our 
framework focuses on safeguarding 
shareholder value with long-term 
portfolio management, encouraging 
climate action in our everyday 
operations, and advancing people 
by investing in local communities 
and individual professional growth. 
Executing our framework allows 
us to support the United Nations 
Sustainable Development Goals 
while adding value to our businesses 
and creating positive opportunities 
within our communities. 

JC&C aims to create evermore opportunities for 
our stakeholders in Southeast Asia and elevate 
the communities we engage with. We recognise 
that embedding sustainability into our business 
strategies and everyday operations is critical to 
ensuring resilience within our portfolio. To do so, 
we have developed an ESG framework that enables 
our collective long-term success and generates 
sustainable value for our stakeholders. 

Safeguard 
Shareholder Value

Grow non-coal revenue to 90%
by 2030

Encourage 
Climate Action

Reduce 30% of Scope 1 
and 2 emissions by 2030

At least 50% renewables in 
energy consumption by 2030

Divert 99% of solid waste 
by 2030

Reduce 15% in water 
withdrawal intensity by 2030

Advance People 
and Communities

Zero group-wide workforce 
fatalities by 2030

At least 50% female 
representation in management 
by 2030 at JC&C head office

Pledge S$2 million to 
MINDSET by 2030

Award 60 scholarships 
by 2030

With investments in established 
market leaders of Southeast 
Asia, we continue to grow these 
businesses for the long run. Our 
portfolio companies critically 
evaluate the sustainability of their 
operations and design appropriate 
roadmaps that will enable them to 
remain competitive and maintain 
their market-leading positions. JC&C 
adds value by providing strategic 
advice and expertise to our portfolio 
companies, influencing decisions 
through an ESG-conscious lens. 

Our 2030 ESG Ambitions 
and Targets
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At JC&C, we integrate sustainability 
at the highest governance level. 
The Board provides strategic 
guidance on all ESG matters and 
is responsible for overseeing the 
Group’s sustainability reporting. 
ESG is a standing item on the 
agenda of every Board meeting. 
The Board reviews and approves 
the material ESG topics on an 
annual basis, ensuring that these 
factors are considered in the 
determination of the Group’s overall 
direction and portfolio strategy as 
well as monitored and managed by 
management. Specifically for new 
investments and significant capital 
expenditure decisions, the Board 
assesses the ESG due diligence 
conducted by management, which 
includes an analysis of various 
ESG issues including climate 
risk. Supporting the Board is the 
board-level Audit Committee that 

is responsible for overseeing the 
management of all risks faced by 
the Group, including ESG risks.

The JC&C leadership team 
(“Excom”) is responsible for 
shaping the Group’s sustainability 
strategy by steering the ESG 
agenda and incorporating relevant 
elements into annual budget 
discussions, long-term portfolio 
strategy and capital allocation plans. 
Given this, ESG considerations 
are factored into management’s 
performance incentives.

The majority of the discussions 
and decisions take place at the 
management-level Sustainability 
Committee meetings, which 
comprises Excom members as 
well as heads of departments from 
ESG & Sustainable Development, 
Group Finance, Risk & Compliance, 
Legal, Communications and Human 

Resources. This committee convenes 
quarterly and is responsible for 
planning Group-wide initiatives in 
addition to setting goals and targets. 
These action plans are then executed 
by the Sustainability Working Group, 
which is composed of a wider 
range of employees from different 
levels. The working group convenes 
monthly to implement strategy, 
monitor trends and discuss issues.

There is a standalone ESG 
& Sustainable Development 
department, reporting directly to 
the Group Managing Director. This 
team coordinates the sustainability 
efforts across the Group by working
closely with the different departments 
within JC&C as well as the sustainability
teams within each portfolio company. 
In addition, they provide advice 
on sustainability matters and is 
responsible for collating ESG data 
for reporting purposes. 

Our Sustainability Governance

Sustainability 
Working Group

Group Finance

Human Resources

Legal

Communications

ESG & Sustainable Development

Risk & Compliance

GROUP MANAGING DIRECTOR / CHIEF SUSTAINABILITY OFFICER

AUDIT COMMITTEE BOARD OF DIRECTORS

EXECUTIVE COMMITTEE

SUSTAINABILITY COMMITTEE

PORTFOLIO COMPANIES

RISK MANAGEMENT 
COMMITTEE

Board-level Management-level Working-level
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around our philanthropic activities 
and community initiatives, as we 
are an investment holding company 
that does not directly operate any 
of our portfolio businesses.

SR2022 also adheres to SGX 
Rule 771A on preparing an annual 
sustainability report, which requires 
us to describe our sustainability 
practices with reference to the 
primary components set out in 
Listing Rule 711B on a “comply 
or explain” basis. 

Furthermore, JC&C published 
our first Climate Change Report 
in May 2022 based on the 
recommendations from TCFD. 
For SR2022, we have voluntarily 
integrated the recommendations 
into our report to demonstrate 
our commitment as an official 
TCFD supporter. 

In 2022, nine ESG factors were 
determined by the Board to be 
material. The materiality matrix 
maps out each material topic based 
on its importance to our stakeholders 
and significance to the Group.

The Sustainability Report 2022 
(“SR2022”) is prepared with 
reference to the Global Reporting 
Initiative (“GRI”) Standards.

Three GRI topics that were previously
reported on in 2021 (namely, GRI 201 
Economic performance, GRI 207 Tax 
and GRI 413 Local communities) are 
no longer determined to be material 
in 2022.

The first two topics are comprehensively 
covered on pages 76, 113 to 117 of 
this annual report. For the third topic, 
we are focusing on our disclosures 

SUSTAINABILITY REPORT 2022 – SUMMARY

Our Approach to ESG Materiality
JC&C’s approach to determining, monitoring and managing ESG material topics is a five-step process.

IDENTIFY
Identify and define 

matters that 
may impact the 
execution of our 

strategy

1

PRIORITISE
Prioritise material 
factors based on 
its importance to 
our stakeholders 

and significance to 
the Group

2

VALIDATE
Review and 

validate findings 
from steps 1 and 2 
on an annual basis

3

APPROVE
Sustainability 

Committee 
recommends the 

final list of material 
topics to the Board 

for review and 
approval on an 

annual basis

4

EMBED
Embed the 

approved material 
matters into the 

business strategy 
and ensure 

management of 
performance

5

Important Very Important Critical

SIGNIFICANCE TO JC&C
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Safeguard shareholder value Encourage climate action Advance people and communities

Water and effluents 
(GRI 303)

Decarbonisation
(GRI 305)

Energy
(GRI 302)

Waste
(GRI 306)

Diversity and equal 
opportunity (GRI 405)

Training and education 
(GRI 404)

Talent management
(GRI 401)

Employee health and safety 
(GRI 403)

Business ethics, integrity
and transparency (GRI 205)
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JC&C Group Jardine Matheson Group#

2022
From 

2011 to 2022 2022
From 

2011 to 2022

Total funds donated and committed to mental 
health programmes*

S$0.5 million S$2.7 million S$1.7 million S$10 million

No. of employee volunteer hours 267 9,558 4,098 51,384

# Including business associates and employees 
* Including total pledged and ad hoc donations

The reporting scope of SR2022 
continues to cover the material 
ESG disclosures for JC&C and our 
operationally controlled portfolio 
companies, namely Astra and the 
Cycle & Carriage businesses in 
Singapore, Malaysia and Myanmar. 

More information on our ESG 
performance as well as our climate-
related risks and opportunities will 
be detailed in the full report to be 
published in May 2023.

SAFEGUARD 
SHAREHOLDER VALUE 
Long-term portfolio management 
is how JC&C strives to safeguard 
shareholder value. We are building 
resiliency into our portfolio by 
adopting an ESG-conscious 
mindset when allocating capital 
and managing risks. 

Our Climate Change Report that 
was published in 2022 outlined 
the different climate-related risks 
and opportunities present in our 
portfolio, with coal being identified 
as the biggest risk. To transition 
away from coal, we developed the 
target to grow our non-coal revenue 
to 90% by 2030. To support this 
goal, we are committed to:

• Scale up investments in renewable 
energy and related innovation;

• Diversify into non-coal 
mineral mining; 

• Make no investments in new 
thermal or metallurgical coal 
mines; and

• Make no investments in new 
thermal coal-fired power plants. 

ENCOURAGE CLIMATE ACTION
JC&C is committed to contributing 
to the global climate action agenda. 
We believe that our focus on climate 
action will support the long-term 
sustainability of our businesses and 
enable them to be future-ready.

In 2022, we adopted Jardine 
Matheson’s policies on climate 
change as well as resources and 
circularity. These policies formally 
guide the Group’s direction towards 
decarbonisation and responsible 
consumption, and we actively drive 
the agenda by working closely with 
our businesses on our collective 
targets. Moving forward, we plan 
to map out the decarbonisation 
pathways for our key sectors. 

ADVANCE PEOPLE AND 
COMMUNITIES
Based on our belief that mental 
health is as important as physical 
health, JC&C strives to make a 
significant impact in this area. We 
are committed to upholding good 
standards for the mental well-being 
of our employees and adhering to 
the Singapore Tripartite advisory on 
mental well-being at workplaces. 

In 2022, JC&C launched the “Pause 
for a Cause” concept at our head 
office to promote awareness and 
support for mental health. The 
programme allows employees to 
take a pause from their everyday 
work to focus on a cause, which 
in our case is mental health. 
The programme was launched in 
October with an event at Gardens by 
the Bay Singapore, where our head 

office employees took an afternoon 
off work to accompany mental 
health persons-in-recovery on a 
walk followed by craft activities.

As part of the Jardine Matheson 
Group, JC&C supports and invests 
in mental health through the Jardine 
charity, MINDSET Care Limited 
(“MINDSET”). MINDSET supports 
the social reintegration of people 
with mental health issues by 
promoting awareness, providing 
employment opportunities and 
social enterprise initiatives, as well 
as raising funds and allocating 
resources to related projects 
and programmes. In partnership 
with other Jardine companies in 
Singapore, our total contributions 
to mental health is as stated in the 
table below.

During the year, MINDSET was 
awarded with the Charity Governance 
Award and Transparency Award 
by Singapore’s Charity Council, 
becoming the first charity in the 
city state to be a two-time recipient 
of the prestigious Governance Award. 
The Jardine Matheson Group and 
MINDSET were also awarded 
Champions of Good by the National 
Volunteer & Philanthropy Centre for 
the third time.

59JARDINE CYCLE & CARRIAGE ANNUAL REPORT 2022

GOVERNANCE & 
SUSTAINABILITY


